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project management, and marketing 
for both private and public-sector 
companies.

He is also a Turnaround specialist, 
having been appointed by the South 
African Cabinet to effect turnaround 
of the R1.1 Bil l  aerospace park. His 
appointment  lead to unqualified 
audits as well as the implementation 
of a plan, approved by parliament, as 
developed through sound King IV gov-
ernance practices. Mr.  Schultz has also 
lectured NMU’s Industrial Engineering 
faculty on a part time basis.
 
Mr. Schultz is affiliated with pro-
fessional bodies that include The 
Chartered Institute of Logistics and 
Transport South Africa, South African 
Institute of Industrial Engineering, 
SA Production and Inventory Control 
Society.

He is described as a strategic and 
lateral thinker who is self-motivated, 
passionate, confident and assiduous. 
Mr. Schultz is also dedicated to the 
course of empowering women and 
young people to play a more active 
role in the country’s economy. 

Mr Schultz is committed to creating 
the AIDC as the first port of call when 
the Automotive sector requires support 
especially in the context of the new 
SA Automotive master plan. Its pas-
sionate staff is important in ensuring 
that efficient and effective program 
delivery is the order of the day. He 
furthermore believes very strongly 
in ensuring that socio-economic 
imperatives of the Gauteng Province 
are realized through this key sector. 
Ultimately the sustainability of the 
organization is dependent on pro-
viding World-class services, facilities 
and overall development objectives. 

T he Automot ive  Indus t ry 
Development Center (AIDC) in 

Gauteng appointed Mr. Lance Schultz 
as its Chief Executive Officer (CEO) 
in February 2019. He joins the AIDC 
after a near four-year tenure as CEO 
of the Centurion Aerospace Village. 
Mr. Schultz, being no stranger to the 
industry, brings a wealth of knowl-
edge and experience to the AIDC. 

His academic credentials include a 
Bachelor of Technology Degree in 
Operations Management from the 
Nelson Mandela University (NMU) 
and a Bachelor of Science with 
Honors in Industrial Engineering 
from the University of Pretoria. He 
also obtained a Master of Business 
Administration from his Alma Mater 
(NMU) where he focused on Supply 
Chain Excel lence. His thesis is 
titled “The impact of supply chains 
in automotive clusters”. Mr. Schultz 
also holds a Lean Six Sigma Master 
Black Belt and is a qualified Total 
Productive Maintenance Facilitator.

Mr. Schultz fine-tuned his skills as an 
Industrial Engineer at Mercedes Benz SA 
where he served for nearly a decade 
before proceeding to the Nelson 
Mandela Bay Municipality where he 
was the Project Director for the devel-
opment of an Automotive Supplier 
Park. During his prolific career, Mr. 
Schultz, has been part of the AIDC 
team on two other occasions. Between 
2002 and 2005 he served as a Project 
Manager in Gauteng and as Managing 
Director of the AIDC in the Eastern 
Cape from 2014 to 2015. 

Overall Mr. Schultz has over 25 years’ 
experience in senior and executive 
management in positions relating 
to logistics consulting, supply chain 
development, business development, 

LANCE SCHULTZ
C H I E F  E X E C U T I V E  O F F I C E R
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APPOINTMENT OF MR. LANCE SCHULTZ AS CHIEF EXECUTIVE OFFICER

“
“

Mr. Schultz has over

25 years experience in 

senior and executive 

management
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GAUTENG 
G O V E R N M E N T ’ S
SECTOR-FOCUSED MODEL YIELDS 
INVESTMENT RETURNS IN THE AUTOMOTIVE SECTOR

Gauteng government’s auto-
motive sector incubation 

programme in collaboration with 
Nissan South Africa enhances 
the country’s business case 
to produce the new genera-
tion Navara locally. Rosslyn, 
South Africa 10 April 2019 - The 
Gauteng Government’s automo-
tive sector focused model and 
emphasis on the development 
in the industry continues to yield 
results, helping turn Nissan South 
Africa’s opportunities into reality. 
Through its implementing entity 
in the sector, the Automotive 
Industry Development Centre 
(AIDC) government partnered 
with Nissan South Africa to create 
an Incubation Centre at the plant 

in Rosslyn. 

President Cyril Ramaphosa and Premier David Makhura cut the ribbon at the official 
opening of the AIDC Incubation Centre at Nissan.
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IS A STRATEGIC 
ENTITY ESTABLISHED TO:

•   Provide support to the Gauteng   
    Province Automotive Industry,  
•   Increase foreign direct investment,  
•   Help create direct and indirect job 
     opportunities

The GGDA has other strategic subsidiary 
companies comprising the Innovation Hub, 
Gauteng Industrial Development Zone 
(GIDZ) as well as the Constitution Hill, whilst 
providing a one-stop international invest-
ment facilitation solution through Invest SA, 
which is a partnership with the department of 
trade and industry in Sandton.

The AIDC under the guidance of the GGDA has 
over the years morphed into a leading imple-
mentat ion agency wi th in  government, 
having initiated numerous “world-first” auto-
motive projects. 

It is a catalyst for economic growth within the 
automotive sector and executes this by part-
nering with key stakeholders such as industry 
leaders, government departments, and non-
governmental agencies.

Today marks the official unveiling of the 
Incubation Centre at the Nissan Assembly 
Plant. The facil ity is managed by the 
AIDC. The project was made possible by 
the Gauteng Provincia l  Government’s 
Department of Economic Development and 
the Jobs Fund. Nissan provided the land 
where the facil ity is built.  The Gauteng 
Provincial  Governments funding, the Jobs 
Fund as well as Nissan SA’s commitment to 
the incubation project has resulted in the 
entry of new businesses in the sector.
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NISSAN’S CONTRIBUTION TO 
THE PROJECT WAS: 

•   Zero rentals on land provided 
•   Free electricity 
•   Free security 
•   Technical production support 
•   Tooling investment 

The Navara investment is an important 
achievement in the Gauteng Govern-
ment’s objective of securing investment 
opportunities, thereby contributing to 
the establishment of a globally compet-
itive City Region which unlocks economic 
development and creates much-needed 
job opportunities. 

Since its establishment, the AIDC Incuba-
tion Center has been a platform through 
which Government’s integrated approach 
to SMME development programme 
has been executed and thereby opening 
doors into the automotive manufactur-
ing sector for new black entrants and 
start-up companies.

THE MECHANICS OF THE 
INCUBATION PROGRAMME: 

The Center offers a facility at the assembly 
plant in which new companies are accom-
modated and linked directly to Nissan’s 
value chain. In South Africa, the AIDC pio-
neered the incubation programme with 
the aim of providing support to emerging 
black players during their start-up phase. 

These enterprises benefit from operating 
within the incubation facility, receiving 
subsidized rental, mentor-ship; training; 
business development and financial sup-
port, from industry experts. The initiative is 
in line with the AIDC’s mandate to create 
jobs and develop sustainable SMMEs in 
the automotive sector. 

OBJECTIVES OF THE INCUBATION 
CENTRE:

•   Identify aspirant entrepreneurs and 
    nurture them into successful businesses, 
•   Provide business support, mentoring and 
     training to the incubate-es, 
•   Identify opportunities in the automotive 
     sector for new components to be included 
     in the empowerment programme; 
•   Identify opportunities in the automotive 
     sector so that incubate-es can be phased 
     out of the incubation to independently run 
     their businesses. 

The ultimate objective of the incubation is to 
increase the local content of the sector thereby 
increasing South Africa’s industry global com-
petitiveness and in support of the 2035 SA 
Automotive Master-plan. According to AIDC’s 
Chief  Execut ive Officer-Lance Schultz, the 
objective is to develop small players into rep-
utable suppliers to the automotive industry.  

“The next evolution in developing incuba-
tion programmes has dawned and the AIDC 
continues to pioneer localization and SMME 
development in the automotive sector. Not with 
standing stringent requirements to meet qual-
ity, cost and delivery requirements to support 
the Nissan Navara Programme, the AIDC will 
ensure that suppliers in the Centre will meet 
these global standards into the future”. 

The incubation site at Nissan’s plant currently 
accommodates eight new businesses at a time. 
This will go a long way in supporting the auto-
motive industry’s vision 2020 requirement for 
increased local content. Government’s automo-
tive production and development programme 
aims to have the country produce 900 000 vehi-
cles per annum by 2020. 
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SOME OF THE OUTCOMES OF 
THE INCUBATION PROGRAMME 
INCLUDE:

•   The creation of new BBBEE companies 
     in the auto sector 
•   Job creation within the new companies 
•   Increase in skills development and 
     training activities 

AIDC’s Incubation programme aided Nissan 
South Africa to deliver on its long-awaited invest-
ment promise of securing Navara’s production 
in the country. It is the long-term development 
aspect initiated by Government that impressed 
the principals in Japan to grant Nissan SA with 
the rights to produce the Navara line in SA. This 
underscores the fact that the government’s sector 
focus model is working and that indeed Gauteng, 
the economic powerhouse is open for business.
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THE AIDC, A SUBSIDIARY OF THE 
GAUTENG GROWTH & DEVEL-
OPMENT AGENCY (GGDA), IS A 
STRATEGIC ENTITY ESTABLISHED 
TO: 

•   Provide support to the Auto motive 
     Industry, 
•   Increase foreign direct investment, 
•   Help create direct and indirect job  
    opportunities 

The AIDC is a catalyst for economic growth 
within the automotive sector and executes this 
by partnering with key stakeholders such as 
industry leaders, government departments, 
and nongovernmental agencies and support-
ing aspirant automotive suppliers.

The Automotive Industry Development Center 
(AIDC), supported a South African automo-

tive company, Lumen Special Cables at the 
Africa Kaizen Annual Conference (AKAC) where 
their company won the Excellence Kaizen Award. 
The event is an initiative of the Japanese gov-
ernment for the African continent. This year it 
was hosted in Tunis, the capital city of Tunisia.

More than 15 African countries participated 
in the Kaizen awards process by submitting 
names of companies through the Kaizen 
implementing agencies like the AIDC. Out 
these ,16 were selected for the competition and 
nine to present at the conference. Lumen Spe-
cial Cables was one of the companies selected 
to deliver a presentation at the conference.

During the awards ceremony on Wednesday 
evening, 26 June 2019, Lumen Special Cables 
and the AIDC, led by CEO Mr. Lance Schultz, 
collected the Excellence Kaizen Award. Mr 
Lance Schultz said “once again the AIDC team 
has continued to make excellence an attitude, 
this time in African and within the interna-
tional arena “.

The conference also received insightful infor-
mation from other African countries as well as 
Malaysia, Argentina and Japan. 

CONGRATULATIONS TO AIDC 
 TEAM AND LUMEN SPECIAL  CABLES

PROUDLY
SOUTH-AFRICAN

SEDD
SUPPLIER AND ENTERPRISE DEVELOPMENT DEPARTMENT

Contact Us:
012 564 5001 - info@aidc.co.za

Moving the Gauteng City Region Forward



Mutual agreement of understanding on 
automotive and mobility between the 
university of modena and reggio emilia 
and the university of Pretoria.

AIDC
COORDINATES 
A LANDMARK  WORKSHOP  

11     



“ “
The Automotive Industry develop-

ment Centre (AIDC) co-ordinated the 
Automotive and Mobility workshop that 
culminated in a signed mutual agree-
ment between Italian and Gauteng based 
universities. The mutual agreement of 
understanding was signed between the 

MUTUAL 
AGREEMENT OF 

UNDERSTANDING“ “
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goods.   Mobility engineering is growing mas-
sively in importance as pressures on society 
increase due to rapid urbanization and to envi-
ronmental impact of mobility.”

The workshop and the relationship between 
Unimore and the Gauteng universities are  part 
of broader industry and development organi-
zation collaboration between the municipality 
of Reggio Emilia in Italy and the Gauteng Pro-
vincial Government. The Automotive Industry 
Development Centre (AIDC) is an industry 
development agency for the South African 
Automotive industry.  The AIDC is a subsidi-
ary of the Gauteng Growth and Development 
Agency (GGDA) which is an agency of the 
Gauteng Department of Economic Develop-
ment.  The AIDC was established as a support 
center to strengthen global competitiveness 
in the local automotive industry and to bolster 
the position of Gauteng as an automotive 
industry destination of choice. The AIDC 
initiated the Gauteng-Unimore university col-
laboration project in 2018 with support from 
the municipality of Reggio Emilia and fund-
ing from its E35 Foundation for International 
Projects. This funding resulted from previous 
success of the AIDC in collaboration with the 
E35 Foundation on establishing a Township 
Enterprise Hub in Chamdor for up-skilling 
township automotive body repair, tire fitment 
and maintenance service providers.

With sponsorship from the E35 Foundation, 
Professor Schalk Els (UP), Mr Bob Bond (TUT 
Industry Grid) and Prof Jasper Steyn (AIDC 
project manager) visited Unimore with an AIDC 
delegation led by AIDC Executive Dineshan 
Moodley in January 2019 to promote the 
automotive and mobility research of UP, TUT 
and Wits. Unimore is one of the oldest uni-
versities in the world, 844 years old, being 
founded in 1175. It has taken advantage of 
its position in the heart of the “Motor Valley” 
in northern Italy to build excellent collabora-
tion with global leaders in super car and -bike 
engineering such as Ferrari, Maserati, Lam-
borghini and Ducati. It has a proven record 
of success in obtaining EU funding for stu-
dent and staff exchange and for collaborative 
research with universities in other countries 
and with industry. During the visit to Unimore, 
the Gauteng universities delegation identified 
exciting potential research and student and 
staff exchange collaboration opportunities 
with Unimore.

University of Modena and Reggio Emilia (Uni-
more) and the Department of Mechanical and 
Aeronautical Engineering in the Faculty of 
Engineering, Built Environment and Infor-
mation Technology (EBIT) at the University 
of Pretoria while the university of the Wit-
watersrand already has a memorandum of 
agreement with Unimore, from an earlier ini-
tiative by their Humanities Faculty.

The Italy-South Africa bilateral Workshop on 
Automotive and Mobility Engineering was held 
from the 16 and 17 September 2019 at the 
University of Pretoria. The formal opening was 
officiated by His Excellency Paolo Cuculi, the 
Ambassador of Italy in Pretoria. The purpose 
of the workshop was to detail collaboration 
between the participating universities. The 
programme consisted of sessions for the pro-
fessors to present their research and specialist 
teaching, to allow mutual understanding of 
potential collaboration and student and staff 
exchange. There will also be sessions devoted 
to planning for joint applications for govern-
ment, particularly EU funded programs for 
research and for student and staff exchange. 

The MoAs signed address  the  university’s and 
the host university’s rights and responsibilities 
in student and staff exchange initiatives and 
regarding intellectual property in collaborative 
research and development work. It is required 
for collaborative applications for government 
funding for student and staff exchange and for 
research and development projects, to ensure 
that the rights of the parties are protected and 
responsibilities are clear.

The intent is that the universities will collab-
orate with each other, with government and 
industry in Gauteng and with Unimore and its 
collaborating university and government and 
industry partners in Italy to grow their educa-
tion and learning and research support to the 
automotive and mobility industries in Gauteng 
and in South Africa. The AIDC’s Prof. Jasper 
Steyn, who was a facilitator for the workshop 
says “The automotive manufacturing industry 
is important because it is the largest sector of
the manufacturing industry in South Africa. It 
provides direct, indirect and induced employ-
ment to some 340,000 people in Gauteng and 
740,000 in South Africa. The monetary value 
of global trade in automotive products com-
prise about one-third that of all manufactured 
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The Automotive Industry Development 
Center (AIDC) took part in the Electric 
Vehicles Road Trip (EVRT) that was held 
recently. The AIDC was represented by 
the CEO Mr. Lance Schultz, Department 
Manager for Supplier and Enterprise 
Development and Chair of the Tshwane 
Automotive Green Forum Mr. Nkumbuzi Ben-
Mazwi, Senior Project Managers Mr. Claude 
Pillay and Mr. Sydney Theko. 

The purpose of the EVRT was to raise aware-
ness on the future of Electric Vehicles (EV) 
in Africa and globally. This was achieved by 
an epic road trip spanning 2000 kilometers 
across the country from Pretoria to Cape Town 
in electronic cars. During the trip EV charging 
stations were launched along the route and 
the final one was launched in Cape Town at 
the Vineyard hotel by the National Minister 
of Transport Mr. Fikile Mbalula. 

The trip took a turn to Uyilo at Nelson 
Mandela University in Port Elizabeth where 
the technology and research on batteries for 
EV’s is being conducted. The visit was very 

educational on current and future develop-
ments.  The team also paid a visit to a wind 
farm in Jeffrey’s Bay to gain a better under-
standing of alternative sources of energy 
supply, that will support smarter mobility. 
The main sponsors and partners for this 
event were the National Department of 
Transport, Gauteng Department of Transport, 
Sun Arena Time Square, ACDC Dynamics, 
African Alliance for Energy Productivity, 
Nissan, BMW, Jaguar, 947 702, Sanral, 
AIDC and Uyilo.

AIDC CEO, MR Lance Schultz says “our par-
ticipation will be valuable for the future 
introduction of EV infrastructure. This 
road trip has also strengthened our role 
as the chair of the Tshwane Automotive 
Green Forum. “Prior the EVRT the AIDC 
participated in the Smarter Mobility Africa 
Conference 2019 where Mr. William 
Mogale, Department Manager Skills 
Development and Training, served as a 
panelist during the discussion on the future 
skills required to address smarter mobility 
and in Africa.
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•   Refilwe Etsane – Co-Founder: Legacy 
     Business Solutions
•   Themba September - Co-Chairperson: 
     Commercial Aviation Manufacturing 
     Association of South Africa (CAMASA)
•   Tony d’Almeida – B-BBEE, Skills
     Development and Transformation Expert
•   Valentia Hobbs - Director, Marketing and 
      Corporate Affairs: Volvo

Sponsored by vehicle tracking company Ctrack, 
CILTSA partnered with five membership-based 
associations focusing on women in the trans-
port industry – the first time that these five 
organizations have supported one event:

•    African Women in Supply Chain 
      Association (AWISCA)
•    SA Network of Women in Transport 
      (SANWIT) 
•    Tshwane Women in Transport (TWIT)
•    Women in Logistics and Transport: South 
      Africa (WiLATSA) – a forum of CILTSA
•    Women in Trucking

Commenting on the event, CILTSA’s Executive 
Director, Catherine Larkin said: “The event 
succeeded in achieving what we set out to do: 
share real, tangible business opportunities for 
women in the transport industry, whilst inform-
ing them of the compliance requirements and 
procurement processes of various organiza-
tions. It also provided a powerful platform for 
women in the industry to network and explore 
possible partnerships, joint venture opportu-
nities and more!

The positive feedback we have received 
from attendees has been overwhelming! 
Delegates found the session to be incredibly 
informative, empowering, exciting and uplift-
ing! The event truly demonstrated that we are 
#StrongerTogether!”

There has never been a better time than now! 
Women have numerous, exciting and unprec-
edented business opportunities in the trans-
port industry in South Africa. This was the key 
message delivered by numerous stakeholders 
in the transport industry who presented at the 
Chartered Institute of Logistics and Transport’s 
(CILTSA)first-ever “Business Opportunities for 
Women in the Transport industry” event held 
on 31 October 2019 in Johannesburg.

Led by Programme Director Noni Lebeko, 
Founder of LKM Human Capital Solutions, the 
high-level, high-impact speaker line-up fea-
tured industry leaders, experts and specialists 
sharing real, tangible opportunities available in 
the industry, as well as the compliance require-
ments and procurement processes of key orga-
nizations. These included:

•   Eugene Herbert – Group Managing  
     Director: Master Drive
•   Lance Shultz – CEO: Automotive Industry 
     Development Center
•   Lerato Motsamai – Founder and CEO:  
     Petrolink
•   Lungile Mabece – CEO: Bulumko
•   Nolufefe Gxakushe – Sourcing Director: 
     Gibela Rail
•   Nyameka Madikizela – Acting Chief  
     Procurement Officer: Transnet Freight Rail
•   Florence Musundwa – Executive Director: 
     Commercial Transport Academy
•   Masego Khutsoane, Independent 
     consultant, Supply Chain and Enterprise 
     Supplier Development
•   Michele Padayachee – Executive GS1: 
     Consumer Goods Council of South Africa
•   Nicci Scott – CEO: Commercial Transport 
     Academy
•   Raelize du Plooy – Technical Director and 
     Location Lead: Aurecon

BUSINESS OPPORTUNITIES
FOR W O M E N  I N  T H E  T R A N S P O R T  I N D U S T R Y
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GGDA GCEO, Mosa Tshabalala shows President 
Ramaphosa a model of the Tswhane Automotive SEZ

The Automotive Industry Development Center 
(AIDC), a wholly owned subsidiary company 

of the Gauteng Growth and Development Agency, 
has been tasked to deliver Africa’s first Automotive 
City project on behalf of the Gauteng Provincial 
Government, the Tshwane Automotive City(TAC).
As a sub-project of the TAC program, President 
Cyril Ramaphosa officially launched the Tshwane 
Automotive Special Economic Zone (TASEZ) on 
Tuesday, 05 November 2019. This follows the appli-
cation from the Gauteng Provincial Government to 
the Minister of the Department of Trade and Industry 
for the expansion of OR Tambo International Airport 
(ORTIA) SEZ License to incorporate the Tshwane 
Automotive Special Economic Zone. 

AIDC in conjunction with Ford Motor Company of 
Southern Africa (FMCSA) developed a mixed used 
spatial development plan with a design ethos of 
being a productive city, living city and green city. 
AIDC is the designated Operator of the Tshwane 
Automotive Special Economic Zone, therefore 
responsible for the implementation of the project 
from the design phase to operational phase. 

Chief Executive Officer for the AIDC Mr. Lance 
Schultz says “the AIDC’s aim is to ensure that 
planned investment for ‘Phase 1’ meet government’s 
objectives and Ford Motor Company’s suppliers that 
will be part of the pilot phase.

PRESIDENT 
LAUNCHES 

THE TSHWANE AUTOMOTIVE 
SPECIAL ECONOMIC ZONE
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INFRASTRUCTURE DEVELOPMENT

The AIDC has a proven track record in establish-
ing supplier parks, having been the project lead in 
the establishment of the Automotive Supplier Park 
(ASP) situated in Rosslyn. The ASP was a first of its 
kind automotive supplier park in Africa and houses a 
tenant pool comprising of component manufacturers 
and suppliers to Original Equipment Manufacturers 
(OEM).  The Tshwane Automotive SEZ is set to follow 
a similar model built in phases over 162 hectares of 
land provided by the City of Tshwane. The total pro-
duction impact of the development would be R43,8 
billion during construction. The first phase of Tshwane 
Automotive SEZ is scheduled to be completed by the 
end of 2020. 

INVESTMENT

The AIDC is mandated to support the local automotive 
industry to become globally competitive and bolster 
Gauteng’s position as an automotive destination of 
choice. As at the time of the groundbreaking launch, 
the AIDC had engaged 18 companies to occupy the 
Tshwane Automotive SEZ and nine had already con-
firmed to set up facilities by January 2021.

The Tshwane Automotive SEZ is ideally located adja-
cent to Ford Motor Company (FMCSA) in Silverton, 
which is planning for a large increase in produc-
tion volume. At the groundbreaking launch of the 
Tshwane Automotive SEZ, Gauteng Premier Mr. 
David said “This Ford SA investment will help us 
strengthen the position of South Africa as the man-
ufacturing hub of our continent”

JOB CREATION AND LOCAL 
ECONOMIC DEVELOPMENT

The Tshwane Automotive SEZ seeks to promote 
regional economic development and create decent 
work; economic as well as social benefits for the 
Tshwane North locale. The first phase of the devel-
oped alone will create 6 700 direct jobs. Mr. Schultz 
says one of the key objectives of the Tshwane 
Automotive SEZ is “to create opportunities for new 
suppliers, SMMEs, component manufacturers and 
Black Industrialists.” Local communities will benefit 
greatly from these opportunities.  The communities 
include Mamelodi, Eersterust, Silverton, Nellmapius 
and their surrounding areas.

“

“

AND

THE FACTORY
GOES UP!

President Ramaphosa turns the sod as he official launches the 
Tshwane SEZ.



Automotive Industry Development Centre
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